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Lifeline Loddon Mallee started servicing the local region as a short-term crisis
support hotline in 1995. Since then, we have become a community-focused
and volunteer-led for purpose organisation.

Today we are proud to have almost 90 volunteers throughout the Loddon
and Mallee regions. With call centres answering 13 11 14 calls in Bendigo &
Mildura, we answered over 22,300 calls last year from people needing
support or short-term crisis help. This was an increase in over 4,000 calls
from the year before.

Our purpose is to provide support and connection to empower people to
change their lives, and we live this purpose by delivering other programs into
our community.

Our accredited trainers deliver training and education that is highly valued
and equips local people with the skills, experience, and knowledge to
recognise, respond and refer those experiencing poor mental health,
suicidality, and domestic violence.

Lifeline Loddon Mallee



This year saw a very special milestone with the opening of our first social
enterprise, the Lifeline Loddon Mallee Thrift Store. The store will provide the
organisation with another income stream and will reduce our reliance on
grants and external funding, resulting in greater control on outcomes.

We were able to build on our counselling services by continuing to provide
support directly to organisations in-house and also in-person one-on-one
counselling support. 

Our dedicated volunteer Board drives our organisation to be a connected
place with solid governance and strategic direction. Our employees are
building an inclusive community from the inside out, with our help seekers
and volunteers at the centre of that community.

Lifeline Loddon Mallee built on the strong foundations of the first 25 years
and has moved the organisation on in a new strong and strategic direction.
We continued to build on our established core offering and have built a
strong brand and presence accross the Loddon and Mallee regions.



Message from the Chair

In addition to our core services, a major milestone for Lifeline Loddon Mallee was
the opening of our first social enterprise, the Lifeline Loddon Mallee Thrift Store.
Whilst the start of the project hit a couple of roadblocks, our dedicated Executive
Officer pushed on to bring the project to fruition and the result is remarkable.

This initiative not only provides affordable goods to our community, it reduces the
amount of waste by giving clothes, furniture and treasurers another opportunity
to be used again. The Thrift Store has also provided the community with an
opportunity for volunteerism as the store is run by a group of passionate
volunteers. 

Whether you are a Crisis Supporter, a Volunteer, a staff member, the Executive
Officer, a Board Director, or a supporter of the organisation, I would like to
personally thank you for your continued support and trust in Lifeline Loddon
Mallee. Together, we are building a stronger, more resilient community.

As I reflect on the past year at
Lifeline Loddon Mallee, I am filled
with immense pride and gratitude
for the remarkable journey we’ve
undertaken together. The team of
volunteers has answered an
astounding number of calls this year,
providing crucial support to
individuals in need throughout our
region. This achievement is a
testament to the dedication and
compassion of our staff and
volunteers, who work tirelessly to
make a difference in the lives of so
many.

Dianne Bowles



Treasurer’s Report

Throughout the year, I undertook a comprehensive review of our financial
practices in alignment with accounting standards. This review revealed a
necessary adjustment regarding our rent payment process, leading to an
unexpected obligation to repay GST to the ATO. This adjustment was crucial in
ensuring our compliance and maintaining the integrity of our financial reporting.

Additionally, we faced an unfortunate delay in the opening of our Thrift Store due
to permit issues. This setback meant that we incurred operating costs without the
corresponding income from store operations, further contributing to our financial
challenges.

Despite these hurdles, I want to commend the resilience and dedication of our
team and Board. Weekly meetings were instrumental in closely monitoring our
financial position and conducting thorough reviews of all expenditures. Their
collaborative efforts were essential in navigating the complexities of this fiscal
year.

Moving forward, it is imperative that we continue to refine our financial strategies
and practices to ensure the sustainability of Lifeline Loddon Mallee so that we can
continue to support the community.

As this is my first report as
Treasurer, I would like to take a
moment to reflect on the financial
position of our organisation which
is solvent, for the fiscal year 2024.
This year has presented us with
significant challenges, culminating
in a deficit of -$121,817.

Joel Atkinson



Message from the Executvie Officer

Key Achievements
Expansion of Services
This year, we expanded our outreach, ensuring more people across regional Victoria had
access to our life-saving services. We successfully extended our crisis services into under-
served areas, ensuring that no call for help went unanswered.

Award Recognition
Being recognised as the Not for Profit of the Year at the Be.Bendigo Business Excellence
Awards was a humbling acknowledgment of our collective efforts. It not only celebrated
the work we do but also reinforced the importance of our presence within the
community.

Community Engagement Initiatives
We launched impactful campaigns like Hello for Hope, connecting people with lived
experience advocates, and expanded How’s Ya Mate, in partnership with the Sunraysia
Football Netball League, promoting mental health awareness in sporting communities.
These initiatives strengthened our connection with regional communities and heightened
mental health awareness across all demographics.

Volunteer Growth and Development
Our volunteer base has grown steadily, driven by a strong focus on both engaging and
retaining existing volunteers while continuing to recruit new ones at a consistent rate.
This year, we successfully welcomed a diverse range of individuals, each bringing unique
skills and perspectives to the team. Their ongoing commitment, supported by our robust
training programs, has been instrumental in ensuring we can effectively respond to the
increasing demand for crisis support.

As we reflect on the 2023-2024
financial year, Lifeline Loddon
Mallee has seen extraordinary
growth, impact, and resilience. It
has been a period filled with
significant achievements, alongside
the challenges that come with a
constantly evolving landscape of
mental health and crisis support.

Lisa Renato



Challenges Faced
Increased Demand for Services
The growing demand for our services has been both a challenge and a call to action. We
have seen a surge in the need for crisis support across our region, reflecting the broader
mental health pressures facing many Australians. While this has stretched our resources,
it has also inspired us to innovate and expand our capacity to meet this demand.

Resource Allocation
As we continue to grow, balancing resource allocation between service delivery, volunteer
support, and community outreach has been a complex challenge. Our team has worked
tirelessly to ensure that our expanding services maintain the highest standard of care and
compassion, despite these pressures.

Volunteer Fatigue
The demands on our volunteers and staff have been noticeable. While we’ve
implemented wellbeing initiatives to support our teams, it remains an ongoing priority to
ensure that those providing care are also receiving the support they need.

Messages of Thanks
To our staff and volunteers, I want to extend my deepest gratitude. It is your
unwavering commitment that enables us to support our community in their most
vulnerable moments. The long hours, emotional strength, and dedication you bring to
your roles are the backbone of our organisation.

To our community partners and supporters, thank you for your collaboration and
belief in our mission. Your partnerships enable us to reach more people and make a
lasting impact.

To the Board, your guidance and strategic vision continue to drive Lifeline Loddon Mallee
forward, ensuring that we remain resilient and responsive to the needs of those we serve.
Together, we have achieved incredible things this year. As we look ahead to FY25, I am
confident that by continuing to grow, innovate, and support one another, we will be able
to extend our reach and deepen our impact in the Loddon Mallee region.

Warmest,
Lisa Renato



Strategic Pillars

strategy

Engaged Volunteers and
Stakeholders

Continuous Improvement in
Operations & Goverance

Strengthen Brand Identity

Extend Quality Service Delivery

Increase Financial Sustainability



Extend Quality Service
Delivery
Lifeline Loddon Mallee is a key provider of crisis support and suicide
prevention services in the region, relies on the tireless work of its volunteers
to deliver essential services and outreach programs.

Lifeline Loddon Mallee is committed to continuing its purpose of providng
support and connection to empower people to change their lives.

We support the community with a variety of services which have been detailed
in this report. In everything we do we follow our core key values, Integriy,
Authenticity, Generosity, Community, Empathy and Passion. 

This year saw us expand our reach into the Mallee and forge strong
partnerships with key stakeholders. Here are our high-level service delivery
metrics.

Number of Calls Answered

22,309 5,301
Number of hours logged by 
volunteers in Loddon Mallee

42
Number of training 
packages delivered

3,214
Deaths by Suicide Nationally

89
Active Volunteers



Award Recipients

LARANA, INC.

Eucalypt Award - 5 years of service
Bett van Geuns

Geoff Pitson
Jan Hall

Nicole Logan

Golden Wattle Award - 10 years of
service

Val Moran



Award Recipients

LARANA, INC.

Peter Ryall - Quiet Achiever Award
Graeme Cleator

Founding Volunteers

To recognise those
volunteers who
were part of our
founding year at

the Long Gully
Thrift Store. 

Thank you



Engaged volunteers
and stakeholders

What we are doing well Initiatives underway

Communication High satisfaction with
communication across teams.

Monthly in-centre newsletters and bi-annual
updates to balance frequency. Personalising

messages to improve engagement.

Teamwork &
Collaboration

Strong recognition of strategic
input and collaboration

More regular workplans and team meetings
to foster collaboration and accountability.

Professional
Development

Structure of supervision and PD
workshops

Bi-annual coaching, improving PD
workshops to support skill development.

Recognition Appreciative of thank you via
social media 

Annual Awards dinner introduced, monthly
acknowledgements.

Support and
Feedback 

Continue to enhance the existing
framework

Annual performance reviews, more regular
opportunities to provide coaching and

support.

Each year, the Board of Directors conducts a culture & engagement survey of all staff and
volunteers. The 2024 surveys will be issued shortly, however as part of the process we provide the
below summary.

Culture & Engagement Survey: Key Outcomes and Actions for Continuous Improvement
The 2023 culture and engagement survey provided valuable insights into areas where the
organisation excels and opportunities for further improvement. Below is a summary of key
findings and the actions being taken to contribute to ongoing progress.

Ongoing Efforts:
In early 2024, we identified and launched several key initiatives, many of which are still in
progress. We are actively implementing our continuous improvement plan, with a strong focus on
enhancing volunteer recruitment, engagement and retention strategies.

Our commitment to ongoing evaluation and feedback ensures that these improvements align with
our broader goal of enriching the overall employee experience, team collaboration, and a positive
workplace culture.



Continuous Improvement in
Governance & Operations

Lifeline Loddon Mallee is a registered charity with the Australian Charities and
Not for profit Commission (ACNC). The organisation has a highly skilled and
experienced Board of Directors who provide robust governance, clear
strategic direction, and transparent financial management.

Board members freely invest their knowledge, expertise, and time to ensure
quality services are available to help support Australians in time of crisis and
promote a resilient and suicide-safe community. The Board is committed to
the highest standards of professionalism, probity, diligence, and excellence
and is responsible for setting the ethical framework for the organisation,
defining, and nurturing the organisation’s fundamental values. 

BOARD DIRECTOR

Dianne Bowles
Jan Boynton
Katherine Hancy
Joel Atkinson
Anjum Chaudhry
Rick Van Emmerick
Sean MacDermott
Rachel Mason
Simon Carter
Charmaine Calis

ELIGIBLE
MEETINGS

6
6
6
6
6
6
6
6
2
2

ATTENDED
MEETINGS

6
5
6
4
5
6
6
5
0
2

SUBCOMMITTEES
Finance & Audit Subcommittee
Chair - Joel Atkinson
Members - Jan Boynton, Dianne Bowles and Katherine Hancy 
Governance Subcommittee
Chair - Anjum Chaudhry
Members - Jan Boynton and Sean MacDermott
Business Development Subcommittee
Chair - Rick Van Emmerick
Members - Rachel Mason and Katherine Hancy



Our Board

Jan Boynton* 
BTRP and FAICD 
Vice Chair

Katherine Hancy*
B. Pharm, MPS, MBA

Dianne Bowles
GAICD Adv Dip Ag
Chair 

Anjum Chaudhry Rick Van Emmerick

Sean MacDermott
Rachel Mason MFIA
BBus Mkt, GradCert
Bus Admin, MICDA

Joel Atkinson
CA
Treasurer

These Board Directors held an office bearer role from 1/7 - 13/12/24
Jan Boynton - Chair
Katherine Hancy - Vice Chair



Our Operational Team

Julie Holland
Services Coordinator

Christine Adelwohrer
Lead Counsellor

Gillian Edlin
Marketing Officer

Leanne Loveland
Store Manager

Meg Logan
Centre Supervisor

Prue Walkinshaw
Service Support Officer

John Richards
Community Fundraising
& Events Officer

Jacqui Knight
Personal Assistant



Our Impact

The project to open the new thrift store began in early 2023 and has
involved significant effort and goodwill, culminating in its official opening
on Friday 24th November 2023. 

Additionally, items that cannot be sold are
responsibly managed by Recycle Care, which
repurposes them into reusable clothing, shoes, rags,
and recycled yarn. This commitment to
sustainability not only supports the environment but
also enriches the community by promoting a circular
economy. 

The thrift store stands as a testament to the
collaboration and dedication of all involved,
ensuring that it serves as a valuable resource for
both Lifeline Lodden Mallee and the broader
community.

Leanne Loveland, Store Manager

In collaboration with Lifeline Loddon Mallee (LLM), Givan Group
delivered a tailored fit out designed to support the store's success. 

This social enterprise initiative has empowered LLM
to generate additional funds through the thrift
store, allowing for expanded community services
and an increased capacity to respond to help
seekers, ultimately enhancing long-term
sustainability.

  Since its opening, the store has seen impressive
sales of $167,000. It has also created further
opportunities for community engagement through
volunteering. 



Our Impact

This past year has been incredibly busy for Lifeline Loddon Mallee, who
delivered training across various communities and workplaces, focusing
especially on often-overlooked areas like Mildura and smaller towns such as
Maryborough, Castlemaine, and Shepparton.

The training team kicked off the year by offering Mental Health First Aid
training, aimed at equipping individuals with the skills and confidence to
support those who are struggling. Participants learned the ALGEE model—
Approach, Assist, Give Information, Encourage Help, and Encourage Next
Steps—which can be lifesaving and help individuals feel less isolated and
more connected to their communities.

Training

Another key program offered was DV-alert Foundations, designed for
frontline workers in health and allied health. This workshop focused on
recognizing, responding to, and referring individuals experiencing or at risk of
domestic and family violence. One critical message from this training is
that the time of leaving or planning to leave an abusive relationship is
often the most dangerous. Understanding this evidence-based risk factor
has proven transformative for many participants, some of whom have shared
their own experiences as victims or survivors and expressed a desire to help
others.



Our Impact

Additionally, Lifeline Loddon Mallee conducted several safeTALK and ASIST
workshops for both corporate and community audiences. These programs
not only raise awareness about suicide risks but also teach effective
intervention strategies. Participants gain the confidence to engage in critical
conversations with individuals overwhelmed by life's challenges—whether
due to relationship issues, financial stress, work problems, or health
concerns. This training prepares them to ask difficult questions and provides
guidance on how to assist when someone indicates they are considering
suicide. The skills learned in safeTALK and ASIST can create a lasting positive
impact, equipping individuals to support anyone who is struggling.

Julie Holland, Services Coordinator

Training cont.



Our Impact

A total of 30 Group Supervisions were held in the 2023/24 year, with
approximately 40% being Face to Face sessions and 60% online. Online
sessions are valuable and can be attended by both the Mildura and
Bendigo crisis supporters which has been well taken up.

New initiatives in the last financial year were integrating professional
development into the group supervision sessions to allow crisis supporters
to tick off these two elements of their accreditation simultaneously. Topics
for professional development have included psychosis, collusion, character
strengths, mindfulness, gender and sexual diversity and behaviour change.

Group Supervision

Professional development and group supervision
sessions have also been integrated into the monthly
paid services meetings for convenience and this has
also seen an increased uptake.

Overall, session attendance has steadily increased and
the addition of professional development and skills
workshops integrated into group supervision has seen
and increase in crisis supporter engagement.



From June 2023 to June 2024, we observed a remarkable 50%
increase in our Facebook reach. Additionally, interactions with
our content surged by an impressive 90%. The most significant
growth in reach occurred during June, July, August, September,
February, and March.

Our Impact
Event Marketing

In February and March, we actively promoted the Walkathon and the Sunraysia
Bike Ride. June and July focused on the Push Up Challenge, while August and
September highlighted the Hello for Hope, Out of the Shadows and Peddling
for Hope events.

Videos proved to be the most effective, achieving a
reach of 61,639, in contrast to 28,737 for photos. Our
Instagram reach also rose dramatically by 340%
during this timeframe, mirroring the spikes seen on
Facebook.

At every event we organise, we make an effort to
capture photos to showcase on our social media
platforms. This is crucial because images and videos
featuring local individuals tend to generate
significantly more engagement, as they are liked and
shared frequently. This, in turn, drives traffic to our
social media pages.

Gillian Edlin, Marketing Officer



Our Impact
Fundraising

The last year saw impressive development of our three major events – our
Hello For Hope fundraising month in September, the Sunraysia Lifeline Ride
and Bendigo Bank Walkathon which both take place in March.

In 2023 the Sunraysia Lifeline Ride had 30 riders and raised $2500. In 2024 we
had 80 bikes, over 100 riders and raised $11,000 from the event itself plus an
additional $20,000 donation.

In 2023 the Bendigo Bank Walkathon had 22 walkers and raised $10,500. This
year we had 70 walkers and raised over $21,000.

As well as increased participation we have generated new revenue through
grants, sponsorship and merchandise.

Hello For Hope 2023 saw a consolidation of the inaugural 2022 concept and
has led to an expansion for 2024. Hello For Hope will now go from a week to a
full month, bringing in new stakeholders and audiences as we leverage the
skills of outside partners.

John Richards, Community Fundraising & Events Officer



The counselling service is now in its third year of operation and in the past
twelve months we have developed a range of ongoing partnerships with
community organisations and health care providers. Our collaboration with
the Mount Alexander Shire Council and Dhelkaya Health gave our service
insight into the ongoing and specific needs of the region. We were able to
deliver a service uniquely tailored to their needs fitted out with a mix of face-
to-face counselling, town hall presentations and community training.  

We continue to offer EAP support to a large non government organisatiosn
and its employees in the form of short -term counselling and crisis support.
Staff can arrange both onsite and offsite appointments and we have
supported both community and staff in a rnage of ways to discuss mental
health and wellbeing. 

The Hargreaves Street office continues to thrive as clients from a mix of
service providers schedule appointments. We have noticed a significant uptick
in self-referrals, with people indicating that the benefits of our social media
presence.

Christine Adelwohrer, Lead Counsellor

Our Impact
Counselling delivery



Independently Audited
Financial Report















































Contact Us

03 5406 0506
admin@lifelinelm.org.au 
www.lifelinelm.org.au

https://www.facebook.com/lifelinelm
https://www.linkedin.com/company/lifeline-loddon-mallee/
https://www.instagram.com/lifelinelm/
mailto:admin@lifelinelm.org.au
http://www.lifelinelm.org.au/
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